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Rocky Mountain Human Services

Statements of Activities
Years Ended June 30, 2018 and 2017

Operating revenue:

Service coordination

Behavioral health services

Child and family services

Special projects

Life skills and support services
Housing and employment for veterans
Other programs

Total operating revenue

Expenses:
Program services:
Service coordination
Behavioral health services
Child and family services
Special projects
Life skills and support services
Housing and employment for veterans
Other programs

Total program services

Supporting services:
Management and general

Total supporting services
Total operating expenses

Total operating net income

Non-operating revenue and expenses:

Contributions and grants
Billing revenue

Other revenue

Fund raising expenses

Total non-operating revenue and expenses

Change in net assets

Net assets (deficit) at beginning of year

Net assets at end of year

See the accompanying notes to the financial statements.

2018 2017

$ 4626453 4,777,284
641,188 815,897
10,960,686 10,596,577
8,637,724 2,034,619
10,933,168 12,105,124
2,781,531 3,168,291
3,836,834 3,327,613
42,417,584 36,825,406
4,093,854 4,103,325
538,658 664,233
8,707,957 8,816,072
8,082,765 1,812,537
10,352,526 11,326,615
2,653,742 3,151,105
2,141,637 2,349,759
36,571,139 32,223,646
4,486,730 4,189,791
4,486,730 4,189,791
41,057,869 36,413,437
1,359,715 411,969
50,364 165,935
593,090 738,584
34,532 35,536
(12,148) (43,082)
665,838 896,973
2,025,553 1,308,942
402,407 (906,535)

$ 2,427,960 402,407


































Rocky Mountain Human Services

Schedule of Expenditures of Federal Awards, Continued
Year Ended June 30, 2018

Note 1: Basis of Presentation

The accompanying schedule of expenditures of federal awards (the Schedule) includes the federal
award activity of Rocky Mountain Human Services (RMHS) under programs of the federal
government for the year ended June 30, 2018. The information in this Schedule is presented in
accordance with the requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal

Requirements for Federal Awards (Uniform Guidance). Because the Schedule presents only a
selected portion of the operations of RMHS, it is not intended to and does not present the financial
position, changes in net assets, or cash flows of RMHS.

Note 2: Summary of Significant Accounting Policies

(a) Expenditures reported in the Schedule are reported on the accrual basis of accounting. Such
expenditures are recognized following the cost principles contained in the Uniform Guidance
or OMB Circular A-122, Cost Principles for Non-Profit Organizations , as applicable,
wherein certain types of expenditures are not allowable or are limited as to reimbursement.

(b) RMHS has elected to not use the 10% de minimis indirect cost rate allowed under the
Uniform Guidance.
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Rocky Mountain Human Services
Schedule of Findings and Questioned Costs
Year Ended June 30, 2018

B. Findings-Financial Statement Audit, Continued
2018-001 Revenue Recognition and Month-End Close — Significant Deficiency, Continued

Effect: Several journal entries were made during the audit to ensure proper classification of all
accounts in the financial statements. One audit adjustment was made to write-off an
uncollectable receivable from the prior year. Because billing revenue was recorded in the
accounting records based solely on the initial insurer, reclassifications were made during the
audit based on funding source changes that occurred after initial billing. The accounts receivable
aging report was not regularly reviewed for timely paybacks and write-offs, thus management has
assessed an allowance for doubtful accounts that will cover any write-offs that occur as the
billing department cleans up and adjusts old items. Non-revenue accounts were not reconciled
against outside documentation, thus journal entries were made to true-up these accounts.

Recommendation: We recommend the accounting department develop a portfolio of reports from
the new billing system to be used in the month-end reconciliation process for all client billing
revenue and receivable accounts. While developing these reports, we recommend the accounting
department work closely with the billing department to ensure reports are designed to include all
relevant information needed for the month-end close process and to ensure accounting staff have
a full understanding of the controls surrounding the billing software and its reports. We further
recommend management expand the abilities of accounting staff and rebalance tasks amongst the
department. We recommend the accounting department also update their accounting policies and
procedures to include these changes.

Views of Responsible Olfficials and Planned Corrective Actions: Financial and Revenue Cycle
management are developing new procedures and reports to improve information available for the
monthly close. These reports, new policies and procedures are being developed to reconcile
accounts receivable and revenues on a monthly basis. Finance staff will be assigned specific
roles as part of the monthly close.

C. Findings and Questioned Costs-Major Federal Award Programs Audit

Federal Agency: Department of Veterans Affairs

Federal Program and CFDA Number: VA Supportive Services for Veteran Families, 64.033
Identification Number: C15-CO-504A, 12-ZZ-020, 18-ZZ-020

Grant Period: October 1, 2016 — September 30, 2017 and October 1, 2017 — September 30, 2018

2018-002 Eligibility — Significant Deficiency in Internal Control over Compliance

Criteria and Condition: The VA Supportive Services for Veteran Families program guide states
enrollees in the program must exit the program within three months of entering or must be
recertified every three months for continued participation in the program. During our testing of
forty enrollees, we noted the following:

e One enrollee’s recertification was completed three weeks after the required three month

deadline.
e One enrollee was exited two weeks after the required three month deadline.
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Rocky Mountain Human Services

Schedule of Findings and Questioned Costs
Year Ended June 30, 2018

C. Findings and Questioned Costs-Major Federal Award Programs Audit, Continued
2018-002 Eligibility — Significant Deficiency in Internal Control over Compliance, Continued

Cause: The control used for tracking deadlines did not function properly because the date used to
initiate the tracking function for each enrollee was not consistently used amongst program staff.

Effect. Although this finding did not result in any questioned costs, enrollees were not recertified
or exited timely indicating there may be administrative program requirements that are not being
met.

Recommendation: All program staff should be trained on which date the grant program requires
to be used as the start of the certification period so that the three month timeline is properly and
consistently tracked for all enrollees.

Views of Responsible Officials and Planned Corrective Actions: RMHS will provide training to
all staff regarding the correct date to be used for calculating the three-month deadline and will
implement procedures that alert staff as the deadline approaches.

2018-003 Eligibility — Significant Deficiency in Internal Control over Compliance

Criteria and Condition: Enrollees in the program must meet “Very Low-Income” requirements
which is defined by the program as annual income less than 50% of area median income.
Documentation supporting current income must be annualized per procedures prescribed by the
VA Supportive Services for Veteran Families program guide. Income verification is required
during initial verification and during subsequent recertification. Certificates of eligibility must
be signed by the program staff completing the certification or recertification as well as their
supervisor. During our testing of forty enrollees, we noted the following:

* Two enrollees’ certification or recertification of income forms were not signed by a
supervisor.

e Five enrollees’ income was not annualized accurately as required by the program guide,
of which one enrollee would not have been eligible for the program had the income been
calculated properly.

Context: The program allows enrollees to provide a wide array of documents supporting income,
which can include payments received by the enrollee on a weekly, bi-weekly, monthly or other
basis. Because of the varying acceptable forms of documentation, program staff must annualize
income for each enrollee. An example of a miscalculation noted above was that weekly income
was annualized by multiplying by four weeks to total a month, then annualized by multiplying
that amount by twelve months, when the program guide requires weekly income to be muitiplied
by fifty-two weeks for a precise calculation. Another example of a miscalculation noted above
was when the enrollee provided multiple paystubs, the paystubs were not averaged as required by
the program guide before being annualized. Instead, they were totaled then used to annualize
income.
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Rocky Mountain Human Services
Summary Schedule of Prior Audit Findings
Year Ended June 30, 2018

None.
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Corrective Action Plan
Audited Financial Statements Findings
Year Ended June 30, 2018

Findings — Financial Statement Audit

Finding 2018-001: Revenue Recognition and Month-End Close — Significant Deficiency

Criteria and Condition: The accounting records should be a reflection of the activity in the billing
system, and the accounting team should have procedures in place to ensure a timely and accurate
month-end closing process for all accounts. During the audit, we had difficulty obtaining supporting
documentation from the billing system for certain service receivables, contractual adjustments, the
allowance for doubtful accounts, and client billing revenue recorded in the accounting system. At the
start of the audit, some non-revenue accounts had not been reconciled to third party documents
during the year.

Context: RMHS underwent a system conversion of their billing software in Spring 2017 to ensure
RMHS was in compliance with hierarchy billing required by one of their major funders. RMHS has
been gaining an understanding of how the new system reports activity when one insurer denies a claim
that is then submitted to another insurer, including how to finalize a claim in the system once paid.

Cause: RMHS discovered limitations in the billing system during the first year of implementation,
and the accounting department did not gain a full understanding of the parameters surrounding the
reports they were relying on. Due to personnel changes at RMHS, training on the month-end close
process has not been prioritized.

Effect: Several journal entries were made during the audit to ensure proper classification of all
accounts in the financial statements. One audit adjustment was made to write-off an uncollectable
receivable from the prior year. Because billing revenue was recorded in the accounting records based
solely on the initial insurer, reclassifications were made during the audit based on funding source
changes that occurred after initial billing. The accounts receivable aging report was not regularly
reviewed for timely paybacks and write-offs, thus management has assessed an allowance for doubtful
accounts that will cover any write-offs that occur as the billing department cleans up and adjusts old
items. Non-revenue accounts were not reconciled against outside documentation, thus journal entries
were made to true-up these accounts.

Recommendation: We recommend the accounting department develop a portfolio of reports from
the new billing system to be used in the month-end reconciliation process for all client billing revenue
and receivable accounts. While developing these reports, we recommend the accounting department
work closely with the billing department to ensure reports are designed to include all relevant
information needed for the month-end close process and to ensure accounting staff have a full
understanding of the controls surrounding the billing software and its reports. We further recommend



management expand the abilities of accounting staff and rebalance tasks amongst the department. We
recommend the accounting department also update their accounting policies and procedures to
include these changes.

Views of Responsible Officials and Planned Corrective Actions: Financial and Revenue Cycle
management are developing new procedures and reports to improve information available for the
monthly close. The cash receipts report, revenue, and accounts receivable reports from the billing
department will be reconciled monthly to the accounting system. The billing department aged
accounts receivable report will be utilized to record the allowance for doubtful account. The finance
department policies and procedures will be updated, and the finance staff allocation to the monthly
close process will be reviewed.

Name of Contact Person: John Wetherington

Proposed Completion Date: December 31, 2018

Findings and Questioned Costs — Major Federal Award Programs Audit

Federal Agency: Department of Veterans Affairs

Federal Program and CED.A Number: N A Supportive Services for Veteran Families, 64.033
Ldentification Number: C15-CO-504A, 12-7.7.-020, 18-77-020

Grant Period: October 1, 2016 — September 30, 2017 and October 1, 2017 — September 30, 2018

Finding 2018-002: Eligibility — Significant Deficiency in Internal Control over Compliance

Criteria and Condition: The VA Supportive Services for Veteran Families program guide states
enrollees in the program must exit the program within three months of entering or must be recertified
every three months for continued participation in the program. During our testing of forty enrollees,
we noted the following:

e One enrollee’s recertification was completed three weeks after the required three month
deadline.

e One enrollee was exited two weeks after the required three month deadline.

Cause: The control used for tracking deadlines did not function properly because the date used to
initiate the tracking function for each enrollee was not consistently used amongst program staff.

Effect: Although this finding did not result in any questioned costs, enrollees were not recertified or
exited timely indicating there may be administrative program requirements that are not being met.

Recommendation: All program staff should be trained on which date the grant program requires to

be used as the start of the certification period so that the three month timeline is properly and
consistently tracked for all enrollees.

Opportunity through Expertise



Views of Responsible Officials and Planned Corrective Actions: RMHS has taken the
following steps to eliminate future delays in exiting or recertifying enrollees:

1. Revised recertification of eligibility procedure to include expectations for timely
recertifications.

2. Revised client deadline tracking procedures, including a client tracking system that
automatically calculates 90-day deadlines; color-coding to green, yellow and red as deadlines
approach; and monthly review of upcoming recertifications with all veteran support staff.

3. Completed all outstanding recertifications by 9/28/18 to coincide with the end of the grant
year.

4. Revised Case Assignment document to include dates of 75 and 90 day deadlines, with intake
and support staff initialing document to acknowledge deadlines.

5. Trained staff on revised procedures.

Name of Contact Person: Ford Allison

Proposed Completion Date: November 15, 2018

Finding 2018-003: Eligibility — Significant Deficiency in Internal Control over Compliance

Criteria and Condition: Enrollees in the program must meet “Very Low-Income” requirements
which is defined by the program as annual income less than 50% of area median income.
Documentation supporting current income must be annualized per procedures prescribed by the VA
Supportive Services for Veteran Families program guide. Income verification is required during initial
verification and during subsequent recertification. Certificates of eligibility must be signed by the
program staff completing the certification or recertification as well as their supervisor. During our
testing of forty enrollees, we noted the following:

e Two enrollees’ certification or recertification of income forms were not signed by a
supervisor.

e Tive enrollees’ income was not annualized accurately as required by the program guide, of
which one enrollee would not have been eligible for the program had the income been
calculated properly.

Context: The program allows enrollees to provide a wide array of documents supporting income,
which can include payments received by the enrollee on a weekly, bi-weekly, monthly or other basis.
Because of the varying acceptable forms of documentation, program staff must annualize income for
each enrollee. An example of a miscalculation noted above was that weekly income was annualized
by multiplying by four weeks to total a month, then annualized by multiplying that amount by twelve
months, when the program guide requires weekly income to be multiplied by fifty-two weeks for a
precise calculation. Another example of a miscalculation noted above was when the enrollee provided
multiple paystubs, the paystubs were not averaged as required by the program guide before being
annualized. Instead, they were totaled then used to annualize income.

Opportunity through Expertise



Cause: Program staff did not consistently follow program guidelines when annualizing and averaging
income. Furthermore, the control of having a supervisor review and approve certifications and
recertifications of income failed to detect these errors.

Effect: One enrollee whose income was not annualized properly would not have been eligible for the
program had the income been calculated accurately. This enrollee was the beneficiary of $1,295 in
total assistance during the period tested which is considered to be the total known questioned costs.

Recommendation: We recommend management provide additional training to all program in-take
staff and their supervisors on how to propetrly calculate income on an annualized basis, including tools
that can assist in accurate calculations. We further recommend supervisors recalculate income
determination for each participant during their review process and complete signatures timely as
required under the grant program.

Views of Responsible Officials and Planned Corrective Actions: RMHS has taken several steps
to ensure correct income annualization and to ensure enrollees’” income certification and
recertification forms are signed by a supervisor.

1. Modified Income Eligibility Calculation Worksheet to a dropdown format to provide for
accurate annualization of weekly, bi-weekly, semi-monthly and monthly income with built-in
formulas for the calculation per the SSVF guidelines. The Intake Coordinator has the ability
to override the annualization function in the case of a unique period.

2. Modified Income Eligibility Calculation Worksheet to require a Supervisor signature
verifying accurate calculation of income.

3. Trained eligibility staff on revised procedure and form.

Name of Contact Person: Ford Allison

Proposed Completion Date: November 15, 2018

Opportunity through Expertise



